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Innovative Marketing = Growth @ Coleman

Situation:

Coleman was an iconic brand that was struggling with how to grow beyond its historical stove, lantern and cooler core business. It was deeply penetrated at most retailers but its core camping market was not growing.

Actions:

By analyzing our customers adjacent categories we quickly realized a significant brand leverage opportunity that would allow the brand to grow in a no growth market and provide a platform for customers and consumers think of the Coleman differently.

The research and analysis indicated that most customers were buying camping accessories from dozens on small unbranded companies. This included camp cookware, first aid, tent stakes, pocket knives, compasses, etc. The solution however was not to simply develop products in these categories but also offer an improved solution to merchandise and increase add-on sales with our traditional camp stove, lanterns, tents, etc. Within six months sources for all relevant categories were secured. We than looked for inspiration in non competing systems for how to organize the category. We than looked for a relevant and simple way to categorize this eclectic collection of items used when camping, hunting, fishing, etc.  The solution was a combination of a branding and merchandising system based on the Boy Scout Merit Badge icons and the Greeting card organization system found at retailers. This allowed us to better organize this eclectic collection of items into logical categories making it easier to understand and shop. The customers found this to be innovative and creative but more importantly increased the sporting goods isle market basket.

Results:

Within one year this category created $23.0 million of incremental sales at above company gross margin. Total sales at Wal-Mart increased 7% based on a general lift created in the total camping category. This was program was recreated with minimal costs and leveraged existing fixed assets, customers, sales and marketing resources. This also became the foundation for broadening the company brand outside of its traditional camping base, leading to the acquisition of an outdoor furniture company and the creation of a battery power lighting and flashlight business in subsequent years.

